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About DealerOn

ADigital Dealer Website Excellence Award Overall Winner
V An Unprecedented 6 Years In A Row!
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ADrivingSales Top Rated Website Provider 2011 thru 20 " .
AThree time AWA award winner W) Dereivm
AGoogle AdWords Certified Partner @ 5:;}},Ln§:g;§_ATISFACT,ON
AMore Dataium Monthly ASI Winners than all others "‘"" D&3ler
combined %.,U/ K Cacellence

ADealerOnd website customers have an average
documented lead increase of 200%
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Christy Roman
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President of Now Digital
Chairman of Women In Automotive (WIA)

christy@nowdigital.com
407.256.2645
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Women in Automotive Conference

Palm Springs, CA
Dec. 10 & 11, 2017
oo WomenlinAutomotive.com

@ElianaRaggio
@QueenofAuto
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SEND 1N YOUR QUESTIONS

If you have questions during the presentation,
2" ¥ K¥ K-¢#G7 7¢é¥# -KG$S§

® s Telephon®
L.\ - Mic & Speakefs

173945100 A Questions will be answered at the end of the webinar

{
\D\j\ F“ £-932-605

_______

-all, pres o #ATH DOV

A A link to the recorded webinar will be emailed to you
within 24 hours and will also be posted on
DealerOn.com/webinar as an OnDemand Webinar
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o
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PRIZE ALERT

for admission

inners .
Two W tive

tomo
to Women In Autorm
Event in Palm Springs

December 10-11

After the presentation, be the first to answer
the giveaway question correctly to win this awesome prize!
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AFTER TRE SHOW

After the webinar, please fill out our short survey
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Tweet Much?

@Dealeron

@EhanaRaggio

#dealeronwebby

@ueenofAuto
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* A lesson in history and technology
* Recognize how much disruption is going to play a part in your future

* Innovate Othink outside the box

* Follow the trends Othey are real and will have continuing impacts moving
forward

* Glveaway

* Question & Answer Session
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Industrial Revolution 1760-1840:

Beginning of mechanized manufacturing
Transportation advances OSteam Engine and Steam Locomotive
Communications AdvancesOtelegraph in 1837 to the telephone

Trends in Banking/Finance- stock exchanges and the monetary reserve
policies

Beginning of mass marketing

, DIGITAL
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@DealerOn :
@ElianaRaggio DIGITAL
@QueenofAuto
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Invention of the automobile

Dates back to steam tractors in late 1700s
First gasoline engine widely credited to Karl Benz in 1865
Went from 2,500 cars produced in 1899 to 485,000 by 1913

First Model T sold for $825, but by 1927 the price was $290 for a coupe

, DIGITAL
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The invention of the Airplane OWright Brothers first flight 1903:
DID YOU KNOW:.
The Wright brothers had a monopoly on the only viable airplane

created but they lost because others innovated around them O
bad business decisions kept them out of the game

’ DIGITAL
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@DealerOn
@ElianaRaggio
@QueenofAuto
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The Computer:

Actually invented during WWII

1975 the Personal Computer changed everything

Thousands of companies came into the fray: Zenith, Compaqg

Few major competitors survived but you know who they are

, DIGITAL
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GeoCities
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 Just what you
wished for.
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The DotCom Revolution:

Between 199702001 an explosion in investments and IPOs
No revenue necessary at the height of the bubbléjust an exciting idea

Many dot com concepts became public with no viable business model

In the months of March and April 2000 OOver $1 Trillion lost in
value when the bubble collapsed

, DIGITAL
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KODAKQOIN 1976, 90% of film and 85% of all camera
purchases

Built one of the first digital cameras
Revenues of $16 Billion in 1996 To

$16 million in 2016

, DIGITAL
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MYSPACOfrom 2005 -2008 the largest social
networking site in the world

Surpassed Google in 2006 as the most visited web site
In the U.S.

Even with Justin Timberlake and Time Inc. acquisitiofd

Where are they now?

, DIGITAL



DEALERUN FVERLERONWEDRDY

EEEEEEEEEEEE




DEALERON EVEALERONWEDDY

WEBSITES+SEO+SEM

Toys R UsOstarted in 1923
c$ &IGEGSHS;|" UE; 7¥8&JI* | G""¥JY (&¥J¥

Could not fulfill ecommerce orders on their own and signed on with Amazon
to do it for them (they even sued Amazon for breach of contract and WON)

Fell behind Walmart in toy sales beginning in 1998
No profits since 1998

Bankrupt 2017 ONOW going to start their own e-commerce

, DIGITAL
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BLOCKBUSTER VIDKin 2004 at their PEAK
84,300 employees and 9,094 stores

Had the chance to buy Netflix in 2000

A $5 Billion company

2010 Bankrupt

DIGITAL
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What does any of that have to do with
automotive??

Here are some fundamental questionsto be
addressed:

/s the franchise model obsolete?

And how much more quickly can companies like
Amazon (and Hyundal) and Google (partnering
with Walmart) turn the model upside down?

DIGITAL
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With customer satisfaction in purchasing a car at

continuing lows, how long do current protections
remain in effect?

Why do consumers need to pay a premium to have
a miserable shopping experience?

, DIGITAL
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